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SUBJECT:  Operational  Report  •  Lessons  Learned,  Headquarters,  62d 
Maintenance  Battalion,  Period  Ending  31  January  1970  (U) 
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1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTIffiNT  OF  T!E  ARMY 
HEADQUARTERS,  62D  KAIMTENAUCE  DATTALICU  (DS) 

APO  SAN  FRiANCISCO  96310 


AVCA-QN-PK-«NT-0  • 

SUBJECT;  Operational  Report  -  Lessons  Learned  62d  Maint  Dn  (DS)  Period  end¬ 
ing  31  January  1970,  RCS  CSFOH  -  65  (R2). 


Commanding  Officer,  li5th  G£  Gp  ATTN:  AVCA-QN-PK-GO  APO  96318 

Commanding  General,  United  States  Army  Support  Command,  Qul  Nhon 
ATTNr  AVCA-QN-GO-H,  APO  96230 

Commanding  General,  Ist  Logistical  Command,  ATTN:  AVCA-GP-O, 

APO  963U8 

Commanding  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC- 
DST,  APO  96357 

Cominander-livChlef,  United  States  Army,  Pacific,  ATTN;  GPOP-OT, 
APO  96550 

Assistant  Chief  of  Staff  For  Force  Development,  Department  of 
the  Army,  Washington  D.Ct  20310 

Section  1,  Operations;  Significant  Activities. 

a.  The  Battalion  was  engaged  in  mission  operations  for  ninety-two 
(92)  days  of  the  reporting  period, 

b.  Key  personnel  changes  effected  during  the  reporting  period  were 
ae  follows; 

(1)  On  26  November  1969,  CPI'  David  C,  Kelly,  assumed  duties  as 
Battalion  Gyrations  Officer  replacing  CPT  Jeffrey  L,  Jordan,  who  assumed 
duties  as  assistant  Operations  Officer. 

(2) '  On  22  December  1969,  CPT  George  McLouth,  assumed  duties  as 
Adjutant  replacing  CPT  Thomas  Dickinson,  who  assumed  duties  as  Conmanding 
Officer,  79£ith  Maintenance  Company. 

(3)  On  20  January  1969,  MAJ  Earl  D,  Oliver,  Battalion  XO,  was 
reassigned  to  U5AD,  QN. 

(1:)  On  21  January  1970,  HAu  John  F.  Ferrlck,  assumed  duties  as 
the  Battalion  X^, 

(5)  On  26  January  1970,  lU  Stuart  G.  Handel,  was  assigned  to 
the  Battalion  and  assumed  duties  as  Adjutant. 
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c .  Personnel,  Adinlnl^trai.lor.,  Morale  and  Olscipllnc, 

,  (1)  Personnel  Status  as  of  31  January  1970,  Is  attached  as 
inclosure  1. 

(2)  The  62d  ^intenance  Battalion  (DS)  has  had  a  normal  person¬ 
nel  turnover  during  the  last  quarter. 

(3)  Effort  continued  during  the  "period  “to  reduce  and  -contain  ' 
the  use  of  marijuana  and  bring  troop  conduct,  discipline,  morale  and  living 
conditions  to  the  highsat  possible  standards  in  all  companies.  The  objectives 
have  been  met  in  all  areas, 

(It)  Construction  of  the  Logistical  Center  swimming  pool 
was  delayed  beyond  the  November  target  date  because  of  periodic  rainfalls. 
The  pool  is  9S%  complete  and  should  open  in  mid-February  1970. 

(5)  Post  Exchange  facilities  were  expanded  during  the  reporting 
period  and  now  include  a  beverage  saleo  store  and  concessionaire  building. 

(6)  An  active  orogram  of  inter-com^ary  athletics  was  started 
and  resulted  in  a  definite  m-srale  increase  through  competition  and  unit 
pride,  ' 


d.  Operations: 

(1)  Hea"vy  emphasis  was  placed  on  roads  and  ground  improvement 
throughout  the  c -impound  utilizing  troop  labor.  Progress  has  been  made,  al¬ 
though  much  work  remains  before  t;;e  monsoons  which  start  in  April  &  Kay, 
This  effort  will  take  more  time  due  to  the  loss  of  the  5l0th  Engineer  Cem- 
pany. 


(2)  Organizational  maintenance  was  unsatisfactory  fallowing  the 
monsoons  in  August,  Ifaxlmum  attention  was  given  to  this  area  with  each 
company  recel-ving  two  pre-CHMI's  by  the  battalion  K-A  Team,  Today  all 
comianiee  are  prepared  to  pass  a  CMKI. 

(3)  The  Battalion's  production  for  the  reporting  period  was 
excellent  in  all  supported  cccunodltles.  The  major  impairment  to  production 
has  been  s  shortage  of  repair  parts.  The  production  summary  is  attached  as 
inclosure  2. 
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shop  office  and  the  one  remaining  Maintenance  Platcon^^ 
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on. 


■ember  I969,  responsibility  for  defense  of  the  Log  Center, 
tjhls  Battalion,  the  88th  S4S  Bn,  and  ^>.9  I85th  Ord  Ammo 
to  the  Coninanding  Offict^r  of  the  6pd  Maintenance  Battalion. 


(6)  Er^hasis  was  placed  on  eliminating  many  cutside  multiple  stor¬ 
age  locations  in  the  lechnicai  Supply  Activity,  The  effort  was  completed  in 
December  and  followed  by  a  lOC^S  inventory.  The  activity  is  now  in  a  position 
where  it  can  concentrate  on  improvin.-T  and  refining  internal  procedaree  and 
increase  its  effect iusness. To  improve  support  of  signal  repair  fiarts,  they 
are  being  separately  located.  Emphasis  is  also  being  given  to  the  Country 
Store  to  reduce  the  llines  at  sero  balance. 

(7)  During  December  an  Intensive  supply  management  program-.,  was 
established  to  obtain  the  repair  parts  for  direct  exchange  items.  This  effort 


was  highly  successful 


'and  reduced  the  backlog  from  a  high  of  items  at 


the  end  of  December  to^  a  low  of  7L6  items  by  the  end  of  January.  Production 
increased  fuom  28uS  ii^  December  to  itl92  in  January, 

(8)  The  llj9th  Light  Maintenance  Comapany  regained  the  use  of 
the  entire  shop  bulldlhg  for  DS  operations.  This  took  place  at  the  end 
of  the  monsoons  when  t;hs  HhE  Motor  Pool  was  able  to  utilise  their  own 
maintenance  area.  The  lli9th  was  given  full  responsibility  for  the  wheel 
•vehicle  DS  Maintenance'  mission  for  the  battalion, 

I 

I 

(9) .  The  Collection  and  Evacurtion  Yard  reduced  tire  backlog 
from  a  peak  of  1500  toj  near-tero  tlirough  turning  and  retrograding. 

(1C)  The  6ll5th  Heavy  Eoulpment  Maintenajaoa  Company  was  redesignated  , 
tha  79Uth  Malnteriance  (lonoarry  in  January’  1970. 

(11)  In  Decanter  a  ccPiDlete  Technical  Supply  Inventory  was  conducted 
resulting  in  U,677  llntes  being  returned  to  the  supply  system. 


(12)  The  Battalion  5-L  suction  became  more  effective  with  the  asslgn- 
•went^of  an  aut-horlsed  !S4*  NCO  and  tVo'  clerks.  With  the  additional  personnel, 
the  section  has  bev;n  ajole  to  conduct,  inspections  of  all  cenpany  areas  and  assist 
In  corrective  action  fbr  all  deficient  areas.  This  guidance  has  produced  a  notice¬ 
able  rise  in  receipt  o|f  supplies  and  iiig^rcvement  in  company  supply  functions. 
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a.  Training  and  Organization , 


Thirty-one  (31)  hours  of  mandatory  training  subjects,  as  out- 
PCOK,  QNH,  Reg  350-1,  dated  20  June  I969,  were  scheduled  for 
vithin  the  battalion.  All  newly  arrived  personnel  were  sent  to 
ry  Division's  Training  Center  for  In-Country  Training, 


(2)  I  Increased  emphasis  was  placed  on  physical  security  by  addition¬ 
al  classes  on  claymore  mines  and  other  defensive  weapons. 


The  battalion  mortar  crew  was  trained  by  the  Uth  Division  in 
ihting  techniques  and  extended  range  target  engagements. 


(3) 

proper  boresi 

(li)  IContinuing  emphasis  was  placed  on  the  training  of  the  battal¬ 
ion  security  and  recon  platoon.  Their  mission  includes  the  conduct  of  sweeps 
beyond  the  perimeter,  control  cf  all  compovind  access  gates,  traffic  and 
troop  conduct  in  the  Logistical  Center. Compoiind.  It  also  carries  the  vital 
mission  of  reaction  and  back-up  support  during  defensive  opoHatlons  and 
standoff  attacks.  The'  training  has  been  highly  effective,  bringing  the  pla¬ 
toon  to  peak  performance.  Morale  is  high  with  platoon  members  requesting 
extensions  end  other  pereonnel  in  the  Battalion  volunteering  for  assign¬ 
ment  to  the  platoon, 

f.  Intelligence « 

Intensive  daylight  sweeps  of  the  battalion  perimeter  and  ad¬ 
jacent  areas  were  made  during  the  reporting  period.  The  purpose  of  these 
•weeps  and  patrols  is  to  locate  signs  of  eneny  activity  to  include  tun¬ 
nels,  caches  of  supplies  and  equipment,  and  unexploded  ordnance, 

i 

g.  Logistical, 

(1)  The  battalion  has  submitted  requests  for  sandbags^  concertina 
wire  and  engineer  stakes,  Th^ne  items  arc  required  in  the  contlnwl  up¬ 
grading  and  Improvovent  of  the  Log  tontor  perlmater  uiid  bunker  areas. 


(2)  The  battalion  has  eubmltted  work  requests  to  ?kt£  contrac¬ 
tors  to  Improve  all  shop  areas  in  preparation  for  the  upcoming  monsoons. 
Without  this  wcirk  being  accomplished  prior  to  the  moiioooiis,  a  poeclble  cut¬ 
back  in  production  output  may  be  realized  due  to  adverse  working  conditions 
(standing water;  in  shop  floor  areas,  etc), 

h.  Inspections , 

I 

Headquarters  and  Main  Support  Comjpny  recsived  and  failed  a  Command 
Maintenance  Management  Inspedtion  during  the  reporting  period. 
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2,  Section  2.  Lessons  Learned,  Cowranr^ers  Observation,  Evaluation  and 
Recomnendation 

a,  Persbnnelj 

(1)  ITEM;  Malassignment  of  critical  personnel. 

(a)  OBSERVATION;  The  present  MTQE  for  the  Lfllith  Sii-nal  Detachment- 
ll-^OOD  authoriies  tf)5  260  Ground  Surveillance  Radar  Repairaan  as  opp-sed  to 
the  required  MOS  26b  Weapons  Support  Radar  Hepairman.  The  6?d  Maint  Dii,  Head¬ 
quarters  and  Main  Support  Conpany  Is  recalvin^  26D  Ground  Control  Badar  Repair¬ 
men  in  lieu  of  the  HTOE  authori2od  26b  repairmen, 

(b)  FVAIBATION:  The  mission  of  the  l6Lth  Signal  Detachment 
specifically. Includes  suopoi t  of  ccunterwnortar  radar  and  which  in  turn  requires 
the  26b  repairmen.  The  present  MICE  of  this  detachmc'nt  authorizes  two  (2)  26c 
slots  but  misquotes  the  KOS  job  descripticn  as  Weapons  Support  Radar  Repairmen 
whereas  AR  611-201  defines  the  jcb  description  for  MOS  26c  as  Ground  Surveil¬ 
lance  Radar  Repainnsn,  The  receipt  of  KOS  26C  by  the  LSlth  Signal  Detachment 
and  MDS  26d  by  fflc  is  jeopardizing  the  capability  of  this  battalion  to  support 
its  counter-mortar  radar  density.  Cross  training  is  virtually  impossible  due 
to  the  high  specialization  of  training  and  the  tactical  situation. 

(c)  RECamENDATIONSi 

(1)  That  MTOE  (11-500D  ?AC  16/6?)  be  chagged  immediately 
to  authorize  26b  slots. instead  of  26c, 


(2)  That  careful  attention  be  paid  to  MOS  description  and 
mission  requirements  before  highly  specialized  pc-rsonnc-1  are  assigned  to  this 
battalion. 


(2)  ITEM;  Engineer  Refrigeration  and  Power  Generator  Repairmen, 

(a)  0BSER7AT ’•QN t  Shortage  of  qualified  advanc 
Refrigeration  repairmen  and  ^2D  Power  Generator  Repairmen, 

(b)  EVALUATION;  As  a  result  of  a  shortage  of 
qualified  in  these'flUS’Ts^dowi  time  for  this  equipment  has  in 
quality  of  work  on  site  is  questionable.  This  Jattallon  suop 
906  Refrigeration  Items  aiul  106h  Generators  with  much  of  the 
Repairs  performed  on  site  at  such' locations  as  remote  artillery  fire  bases, 
special  forces  camps,  MAOV  Teams,  etc.  Repairmen  are  usually  flown  to  these 
sites  by<ehopp(tf  and  in  most  cases  work  alone.  This  requires  a  fully  qualified 
repairman. 
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(c)  RECOMMENDATION;  That  personnel  assigned  to  direct  support 
units  be  fully  qualified  In  their  MOS  and  that  these  skilled  '■epairmen  be 
placed  in  authorized  MOS  positions. 


b.  Intelligence  I  None 
e.  Operations;  None 
d.  Organization;  None 
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e.  Traininf^;  None 

f.  Logistics; 

,  (1)  122!'  Priority  Desi^mator  (IPD)  05  MILSTHIP  Requisitions 

for  Radar  Parts(l:ia3s  K). 


OBSERVATION;  An  abnormally  lar.'e  volume  of  requisitions 
placed  into  the  sun  'iy  system  are  customer  requests  of  IPD  05  which  are  passed 
due  to  zero  Jjalance  in  the  DSL'  account.  Statistical  data  comciled  for  a  two 
month  period  on  requisitions  for  line  items  on  the  Authorized  Stockage  List 
(ASL;  revealed  the  following  breakdown^  B%  were  passed  customer  requests  of 
IPD  02  (Red  Ball  Requests  included);  6l^  were  passed  customer  requests  of  IPD 
05;  31?  were  DSu  replanishr.ent  requisitions  of  IPD  12,  During  the  same  petiod 
the  account  demand  satisfaction  was  5l?  and  the  ASL  zero  balance  was  L8?, 

The  large  yolumeof  passed  05  requests  is  a  direct  result  of  the  low  demand 
satisfaction  which  in  turn  is  closely  related  to  the  high  zero  balance  rate, 

(^)  EVALUATICW ;  The  large  number  of  requisitions  for  small  quant¬ 
ities  of  an  item  (primarl:.}'  passed  05'3)  has  increased  the  workload  in  the  DSU*s 
receiving  and  stc.ck  records  section.  It  must  be  assumed  that  the  processing  and 
shioplng  of  the  same  requisitions  has  incroased  the  workload  on  the  supcly  system. 
If  a  system  were  instituted,  whereby  customer  requests  of  IPD  05  were  back-order¬ 
ed  against  the  DSU's  incoming  stock,  a  workload  reduction  of  30?  would  be 
achieved  hi  the  stock  records  section.  The  workload  on  the  supply  system  would 
be  reduced  accordingly.  To  preserve  the  urgency  of  need  indicated  by  the  custom- 
er's  iro  05  requi'St,  the  DSU  replenishment  requisition  IPD  should  be  raised  from 
12  to  05.  This  orocedure  would  also  assist  the  DSU  in  lowering  the  zero  balance 
rate  and  increasing  demand  satisfaction, 

(*')  RECOMNIENDAT ION ;  That  when  a  DSU  Technical  Supply  Activity's 
dejivanS  s/\T43facti  ju'  laifs  appreriably  below  the  Ajmy  goa]  of  85?,  customer 
requests  of  IPD  05  be  back-ordered  and  the  DSU  repleniE:|r5 nt  priority  be 
raised  to  05.  The  recommended  point  au  which  this  procefeure  is  to  be  imple¬ 
mented  would  be  Vhen  demand  satisfaction  falls  below  70aJ' 


(2)  ITEM;  Requirement  for  additional  data  orocessing  support, 

OBSERVATION ;  The  NCR  500  system  of  stock  accounting  Is  base- 
ed  on  the  use  of  punched  cards  and  individual  magnetic  ledgers.  There  is  no 
capability  within  t ho  system  for  conversion  of  information  contained  on  the 
punched  cards  to  cO  coluinn  .Tiachlne  printoutset*' to  nrultlpart  such  as 

DD  Form  13ii8-l,  While  significant  management  data  exists  In  the  information  con¬ 
tained  on  p^ched  caids,  it  remains  difficult  to  use  while  in  this  form.  Custom¬ 
er  reconciliations  are  to  be  performed  by  duplicating  the  punched  cards  in  the 
due-out  file  and  furnishing  the  duplicates  to  the  customers'  document  register. 
This  procedure  requires  up  to  50. hours  of  NCR  500  on-line  time  for  the  mahhlne. 
In  addition;,' the  punched  cards  comprising  the  reconciliation  deck  are  bulky, 
easily  lost  and  difficult  to  use  by  the  customer. 
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<b)  EVAIUATIONi  Tlirough  the  use  of  high  speed  printers, 
the  management  information  contained  on  lj0,000  to  50,000  punched  cards 
can  be  printed,  totaled  and  otherwise  reduced  to  significant  management  . 
data  in  a  matter  of  hours.  Reconciliation  lists  can  be  printed  in  1  to  2 
hours,  DD  Forms  1318-1  can  be  printed  in  a  fraction  of  the  time  required 
to  type  or  make  them  by  hand. 

(c)  RECOIfiEHDATICW:  That  all  DSU/GSU  units,  equipped  with 
the  NCR  500  system,  be  p-ovioed  vlth  additional  data  processing  support 
by  assigning  this  responsibility  to  the  nearest  goverrcnent  facility  having 
such  capability. 


g.  Communications:  None 

h.  Materiel: 

(1)  ITEMi  Unserviceable  Tices 

(a)  OBSERVATICW:  The  procedure  for  retrograding  unservice¬ 
able  tires  from  the  CSTYarTTad  previously  been  to  ship  by  liM  haul,  re¬ 
gardless  of  repalrabllity  to  CCiaS  for  further  classification  over  100  miles 

away, 

(b)  EVALUATION;  Clarification  was  obtained  from  Qul  Nhon 
Support  Command,  AC  of  S  Retrograde  on  the  burning  of  unserviceable,  non- 
repairabls  tires  at  this  location.  This  resulted  In  a  reduction  of  labor 
and  transportation  cost. 

(c)  RECOMMENDATION:  That  the  classification  and  destruction 
of  unearrlceable,  nonrepalraole  tires  be  accomplished  at  the  lowest  level 
possible, 

(2)  ITEM;  Autofrettaged  175nun  Gun  Tubes  (M113E1) 

(a)  OBSERVATICTt;  This  battalion  participated  in  a  test  for 
service  life  of  the  subject  tube, 

(b)  EVALUATION:  The  general  evaluation  was  that  these  tubes 
are  condenwied  by  wear  (widening  of  bore)  and  not  metal  fatigue  (cracking). 
Currently,  the  criteria  for  condemnation  is  found  aoley  in  the  number  of 
Effective  Full  Charges  fired, 

(c)  RECOHiENDATION;  That  the  program  for  determining  the 
useful  life  of  these  tubes  be  changed  from  a  certain  number  of  Effective 
Full  Chargee  fired  to  a  continous  monitoring  of  bore  wear- 
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CONFIDENTIAL 


3.  (0)  Section  3, 
foTmatlon,!  Kone 


3  Ihcls 
aa 


Headquartare,  Department  of  the  Armjr  Survey  In 


s 

CONFIDENTIAL 


k/CA-vJI-PK-GO  (20  February  I57J)  1st  Ind 

SUJJilCrj  Operatlenal  .ieport  ef  the  62d  iiaint  Bn  (*33)  for  Ferled 
Ending  31  January  l'y7e,  (dCS  CSFOd-65)  (d-2)  (u) 

Dit,  riQ,  45th  General  cupport  Greup,  /»j*  963IB  21  February  1570 

r.idUi  Cemmandlng  General,  Jid,  .1^^CA-^^^-Gf-r5  ArC  9423B 

TCi  CoiTjnandlng  General,  1st  Log  Jeaunand,  Arri\i  <-./1a-G0-C  aiO  9^307 

1.  (U)  The  bt'alc  repert  h^-s  been  revie  jsi  by  this  loadquarters. 

2.  (U)  Cenctir  with  inclosed  report, 
fni  r.{F  COit'l^JFdi 

X  * 

feli  2528/2595  ■  dOBidi'  H.  SC.u-IIDT 

CPT,  Fa 
Adjutant 
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aVCA  (20  Feb  70)  2d  Ind 

SUdJECT:  Cperatio'.al  Report  of  the  62d  **.alntonance  Jatt^ilion  (JSj  for  the 
Period  -:indinij  3l  January  1970  RCS  C3FUI-65  (R2) 

Da,  HEaD Barters,  us  anay  Support  Ccmaand,  hihoa,  ,96238  '  h  *er  70 

To:  Cooananding  Oeneral,  let  Eogletlcal  Cajmand,  aTTI^:  hVC«  GC-U,  aPO  963o4 

1,  (U)  The  Operational  Report  -  Leaaone  *,eamed  of  the  62d  liaintcnance 
iJattalion  for  the  (quarterly  period  ending  3l  January  1970  has  been  reviewed 
by  this  headquarters  and  the  following  oocmients  are  subuitted: 

a.  SECTIOf*  2,  paragraph  2  a  (lj:  Concur.  Res pons ioility  for  initiating 
change  to  i-iToE  rests  with  reporting  unit.  The  unit  has  oeen  so  advised. 

b.  SECTICh  2.  paragraph  2  a  (2):  Concur.  There  is  a  caaraand  shortage 

in  nCS  52D;  however,  the  cccjisand  has  its  authorized  strength  in  JiOS  511*  Some 
of  these  51E  ava  assigned  to  dth  Trans  Op  to  repair  their  reefer  vans. 

c.  3E0TIo;i  2,  paragraph  2  f  (1>:  nonconcur.  Priority  replenishment  for 
DSU/GSU  is  set  by  AR  725-?0. 

d.  SECTIOU  2,  paragraph  2  f  (2j:  Nonconcir.  Additional  data  piv'ooaslng 
support  cannot  be  given  to  these  units  at  this  tiiae.  Depot  is  the  only 
facility  having  such  capaoility,  and  the  eMiphasls  on  cycle  output  cannot  ae 
decreased  at  this  tiras  v/ithout  liaving  an  adverse  effect.  i,achine  time  vdll 
not  permit  additicn.'il  load  because  of  present  commituisnts . 

e.  SECTIU:  2,  paroprapb  2  h  (l):  Concur.  The  62d  iiiiintenance  Jattalion 
is  the  lowest  support  level  in  the  Pleilcu  area  that  lias  a  tire  inspection 
and  class  if  icaticn  capability.  The  progrsLj  at  this  level  will  be  continued. 

f.  SECTIUv  2,  paragraph  2  h  (2):  Concur.  Receipt  of  unclassified  Li&JlV 
message  Al^liGui-udJi,  dated  1203 1«Z  Feb  70,  instructed  tliat  p«jnovur  gauge 
readings  be  taken  at  700,  1000  and  1200  EFO  and  that  the  tube  oe  condeuned  at 
1200  EFC  or  0,2fJ0  Inchea  of  oore  wear  whichever  occura  first. 

2.  (U)  The  report  is  considered  adeouate  as  modified  oy  the  above  ccia;)ents. 
FOR  THE  CUtf-dJDER: 


TEL:  Ji  2161 


CPT,  aUC 

Aset  Adjutant  General 
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AVCA  GO-HH  (20  Feb  7°)  3rd  Ind 

SUBJECT!  Operational  Report  -  Lessons  Learned  of  the  62nd  Maintenance  Bn  for 
period  ending, 31  January  70  RCS  CSFOR-65  (R2)(u) 

DA,  Headquarters,  Ist  Logistical  Conunand,  APO  9638^  4APM970 

TOi  Commanding  General,  United  States  Army,  Vietnam,  ATT’?)  AVHGC-DST,  APO  96375 

!•  The  Operational  Report  -  Lessons  Learned  submitted  by  Keadquarters,  62nd 
Maintenance  Bn  for  the  quarterly  period  ending  3I  January  7O  Is  forwarded. 

2.  Pertinent  comments  followi  ^ 

a.  Reference  Item  concerning  malasslgnment  of  critical  personnel,  page  5» 
paragraph  2a(l).  Concur.  The  primary  action  Involved  In  this  problem  requires 
change  to  MTOE  which  must  bo  Initiated  at  unit  level.  Action  by  USASUPCOM,  QUI 
Nhon  Is  doomed  proper.  As  to  the  assignment  of  personnel  to  this  organization, 
the  Support  Command  also  has  the  primary  control  In  Insuring  proper  assignment, 
and  utilization  of  personnel  In  this  unit.  Recorde  Indicate  shortages  In  M03  26B 
and  HOS  26C,  whereas  then  are  overages  In  MOS  26D. 

b.  Refennce  Item  concerning  shortage  of  engineer  refrigeration  and  power 
generator  repairman,  page  5*  paragraph  2a(2', .  Concur.  Comments  and  actions 
taken  by  USASUPCOM,  an  deemed  sufficient.  Command  shortages  exist  In  both 
MOS *8  hence  no  immediate  relief  Is  In  sight. 

e.  Reference  Item  concerning  Issue  priority  designator  (IPD)  05  MILSTRIP 
requisitions  for  radar  parts,  page  6,  piuragraph  2f(l).  Nonconcur.  DSU's  now  have 
the  authority  to  use  a  Red  Bali  Expanded  nquisltlon  to  order  25^  of  their  requi¬ 
sitioning  objective  on  lines  that  reach  zero  balance.  This  procedun,  If  used 
properly,  will  do  mon  to  raise  the  demand  satisfaction  than  will  the  back  ordering 
of  customer'  nqulsltlons. 

d.  Reference  Item  concerning  requirement  for  additional  data  processing  sup¬ 
port,  page  6,  paragraph  2f(2).  Nonconcur.  It  Is  true  that  the  system  makes  no 
provision  for  printing  hard  copy  reports.  If  such  a  need  exists  It  should  be 
documented  and  submitted  for  consideration  In  accordance  with  procedures  outlined 
In  US  Army  Quartermaster  School  ST  IO-38-71II-I  and  LC  Reg  18-1.  In  spite  of  Its 
relative  Inflexibility,  the  system  can  be  changed  to  make  It  more  responsive. 
Requiring  the  depots  to  provide  support  to  USU/CSU  units  is  not  practical.  Any 
additional  capability  required  by  such  units  should  be  made  a  part  of  the  stand¬ 
ard  system. 
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3.  Concur  .1th  th.  t„lc  r.port  „  ik.41„.i  h,  thl.  „d  pcrtcu.  lndor„«„t.. 

FOR  THE  COMMANDER  I 


tel  I  LBN  1*662 


CFi 

USASUPCCW,  QKH 
45th  GS  GP 
62nd  Haint.  Bn 


teow 

M.  E.  CLARK.- 
CPT.  AGC 

Am!  AG 
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,  .  .  1  ^  ;57C 

AVHGC-DST  (undated)  4th  Ind 

SUBJECTi  Operational  Report  -  Leasons  Learned  62d  halnt  Bn  (DS)  Period 
ending  31  January  1970,  RC3  C3F0R  -  65  (R2) 

Headquarters,  United  States  Array,  Vietnam,  APO  San  Francisco  96375 

■TOj  Coraaander  In  Chief,  United  States  Array,  Pacific,  ATTlIi  GFOP-DT, 

APO  96558 

1.  This  headquarters  haa  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  Januaij-  197O  from  headquarters,  62d 
Maintenance  Battalion  (DS)  and  coraraents  of  indorsing  headquarters. 

2.  Conmenta  follow  1 

a.  Reference  Item  concariilng  "Additional  Data  Processing  Dupport" , 
page  6,  paragraph  1(2) j  norconcur.  The  NCR  5CO  systera  is  designed  to 
accomplish  the  monthly  reconciliations  Indicated.  One  of  the  most  Important 
requirements  for  an  automated  DSU/GSU  system  is  mobility.  The  asslgmraent 

of  key  data  processing  functi  ma  to  an  external  agency  would  cause  unnecessary 
turmoil  la  cases  where  data  prepared  for  NCR  3CO  aanagera  suddenly  was  no 
loagsr  avallabls.  Ths  Introduction  of  equipment  to  accomplish  the  additional 
printing  desired  would  more  than  double  the  monthly  cost  of  the  DSU/GSU 
ayaten  without  matsrlally  Improving  supply  performance.  Unit  has  been  so 
advised.  No  action  by  DA  or  USARPAC  la  recommended. 

b.  Reference  Item  concerning  "Unserviceable  Tires”,  page  7,  paragraph 
hi  nonconcur,  USAHV  tire  policy  states  that  CHC  F  and  CRC  li  tires  will  be 
retrograded  to  CC4S  activities  in  order  to  gain  maximum  control  over  tires, 
provide  better  Inspection  and  classification  and  discourage  disposing  of 
tlrns  which  may  be  recappable.  Unit  was  informed  of  USARV  policy.  No 
further  action  Is  required. 

c.  Reference  Item  concerning  "Autofrettaged  yyj,nin  'Jun  Tubes ( Ml  I3EI )"  , 
page  7(  paragraph  h(2)i  nonconcur  with  basic  recommendation  and  conci-- 
wlth  Ist,  2nd,  and  3rd  Indorsements.  Tlie  condemnation  criterion  of  12J0  EFC 
rounds  or  0,200  Inch  bore  wear  is  an  Interim  rate,  Tlie  interim  rate  was 
granted  at  USARV'a  request  to  rainlmlae  cost  and  troop  exposure  during 

tube  replacement  operations  while  remaining  within  the  confines  of  troop 
safety  during  firing  operations.  Since  the  iuterl.a  approval  has  been  in 
effect  for  such  a  short  time.  It  Is  not  practical  to  change  the  policy  at 
the  present  time.  Unit  has  been  so  advised.  No  further  action  is  required. 

FOR  THE  COMMANDER  I 


Cy  fumi 

let  Log  Comd 

62d  Maintenance  fin 


CPOP-OT  (Undtd)  5eh  Ind  (U) 

SUBJECT:  Op«ratlon«l  Rtpore  of  HQ,  62d  MalnCenance  Battalion  (DS)  for 
Period  Ending  31  January  1970,  ECS  CSPOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Pranclaco  96558  25  APR  70 

TO:  Aaalatant  Chief  of  Staff  for  Force  Oevelopmenta,  Department  of  the 
Army,  Waahlngton,  D.  C.  20310 

Thla  headquartera  concura  In  aubject  report  aa  indorsed. 

FOE  THE  CCMKANDEE  IN  CHIEF: 


D.D.  CLIN^ 
EIT,  IGC 

iaat  AG 
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Incl  1 


■MIfIBilllDIL"" 

J5- 


UNCLASSIFIED, 


^nclassififd  ■ 


unclassified 


25  Jan  70  repartin*  nodified  to  Include  "mdar  and  radar  coapoienta' 


S«eurttlr  CUaliflcatian 


DOCUMCNT  CONTROL  DATA  -  R  &  0 

(Smct^ty  ttftiUtmtivn  al  tlltm,  aatf  al  abahaal  aat  tadaaln^  mii»t  h*  th«  oymrall  r»pofi  la  r  ftt  aaHlmd) 


I  OMiCiNATtNa  ACTIVITY  miOtOf) 


HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 


t.  KcaoitT  TiTua 


Operational  Report  -  Lessons  Learned,  HQ,  62d  Maintenance  Battalion 


a.  OCICNIKTIVK  Morea  trrpa  atraaaat  aa4  Mahtalaa  dalaa) 

Experiences  of  unit  engaged  in  counterinsurgency  operations,  1  Nov  69  to  31  Jan 


»•  AUTMOnit)  AAAWa  MIMA  IMAM} 


CO,  62d  Maintenance  Battalion 


••  nCPOMT  DATI 


Undated 


•a.  OMICI^ATOA**  MCPOAT  Mlj>aaCRt3| 


701313 


•A.  OTMSIt  ACPOAT  HOISI  MiVf  otfiAV  nuAi6Ar«  tft»r  A*  •••ffriAd 

tfllA  TApOTt)  I 


IJ.  •.'•OMtOAtNiS  MIUITAAV  ACTIVITY 


OACSf^R,  DA,  Washington,  D.C.  20310' 


